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P.O. Box 98 ● Hartland Four Corners, VT05049 ● 802.436.2861 ● louinvermont@live.com 

Professional Qualifications

Offering expertise in project & portfolio management of enterprise systems and SaaS projects in the software industry.  Recognized for natural strengths in building trust, teamwork and consensus among divergent groups in cross-functional and multi-cultural environments as well as for having exceptional process analysis and improvement skills.  Consistent track record of identifying and implementing cost saving solutions and delivering projects on time, within budget.  A methodical and strategic thinker with excellent planning skills and the ability to think big picture without losing track of minor details.  Effective at working virtually with geographically dispersed teams, partners and clients.   Willing to travel.

	Career Highlights
· Team leader responsible for the design and implementation of a software development release lifecycle process for an 800+ employee company (Software.com); traveled nationally and internationally to deliver the training and implementation of the new procedures.

· Created, documented and trained team on processes and procedures for a new Systems Integration department born from a $40M deal with a highly prolific customer (Openwave Systems, Inc.)

· As Manager of Project Management, spearheaded an employee development program to create a structure that supported and encouraged personalized career growth and skill development (Openwave Systems, Inc).
· Acquired support from company executives and key stakeholders for the implementation of an issue tracking system; designed, developed and successfully rolled-out the system within the professional services department resulting in a personal appreciation email from the CEO (Spectrum HR).

· Assigned to assist struggling professional services consultants in project management best practices (Spectrum HR).

· Assigned one of Spectrum HR’s most prolific Manhattan clients within the first three months of employment as Sr. Professional Services Consultant, resulting in a highly acclaimed successful and profitable HRIS deployment.

· Assigned to the company executive team as PM core team leader, responsible for reporting project metrics and health at Openwave Systems, Inc.
· Created and implemented a consistent change management procedure which was adopted throughout the engineering department (Spectrum HR).

	
	Endorsements
“Lou is an excellent manager. She genuinely likes people and has great communication skills. When I was working on her team, she created a productive work environment, one in which she gave me freedom to make my own decisions, and at the same time was always available in case I had any questions or concerns. Lou was sincerely interested in my career development and gave me several opportunities to expand my skill set.” Rachana Mundra,
Project Manager (direct report to Lou).

“Hands down the best project manager I've ever worked with keeping everyone sane, on track.  Lou was always finding potential problems early and making sure the right folks got together to eliminate uncertainties before things got out of hand. A predictive project manager if you will - absolutely amazing. There was **NO** way my team could have accomplished our mission without Lou. I would not hesitate to recommend her to anyone needing the best project and program management skills out there.”  Brad Nicholas, Sr. Product Manager, 
“Lou is a very capable manager, has great team and customer communication skills, gets her team motivated and delivers results on time and within budget.”
Craig Gaydos, Director (supervisor).
“Lou is a highly reliable project manager combining the right skills and talents necessary to drive projects to completion while maintaining a friendly attitude among the team members. Lou's professionalism is only matched by her personality.” Thierry Chassaing, Director, Software Engineering (supervisor)
“Lou is an outstanding project manager and a pleasure to work with. She is expert at tracking details, understanding technical issues quickly, and keeping everyone and everything in synch and on schedule. Because of her close, careful approach she is excellent at solving problems.” Michael Stivers, Technical Documentation Manager





· Certificate in Mastery of Project Management –PMBOK Standards
· Certificate in Advanced Project Management

· Karass Negotiation Certification
CAREER HISTORY & ACHIEVEMENTS

PROJECT MANAGEMENT CONSULTANT
Project Management Consultant (2/1/2010 – Present)

Focused on one client only during this period (DPW, LLC) to analyze internal and client-facing processes and procedures; created plan to extract existing best practices to integrate with suggested new project management procedures.  Significantly improved communication between home office, field staff and clients.  
SPECTRUM HR, Denver, CO
Senior Professional Services Consultant & Project Manager (Billable/Remote) (3/31/08 – 1/28/2010)

Responsible for the successful deployment of the iVantage HRIS product for Spectrum HR clients while also designing and establishing project management best practices and tools to increase efficiency and productivity:
· Led three-day in-person meetings with clients to initiate requirement analysis reviews, comparing existing processes and potential software customizations to meet client objectives

· Created Statement of Work documents and Business Requirements Documents

· Decomposed high-level business requirements into use-cases and functional specifications for the development team to work from

· Introduced unit and integration acceptance test plans for completion before customer hand-offs
· Introduced requirements traceability procedure
· Created and maintained project charter and calendar, baseline vs. actual schedule, and hand-off criteria

· Managed the project team towards successful product development and deployment using project management best practices and tools; risk analysis and contingency management
· Nurtured and maintained professional and successful client relationships
· Configured the system to meet client needs, conducted testing of system prior to hand-off to client

· Troubleshooting of issues using SQL
· Introduced, designed and managed a team project site on MS SharePoint to track issues, changes, team tasks, document management with version control and more
· Initiated a “Lessons Learned” and Post Mortem procedure for all projects

(11/07 – 3/08):  Moved from California to Vermont and took time off to purchase and establish my new home.)
PROJECT MANAGEMENT CONSULTANT (5/05 to 11/07)
Global Reef Project, Santa Barbara, CA

Worked directly with a private investor who wanted to explore the possibility of creating a non-profit organization around coral reef conservation.  Responsibilities included creating an overall business and project plan, hiring scientific staff and marketing consultants, implementing standard operational procedures, legal and organizational structure analysis, extensive vessel research and general day-to-day management of the operation.
CITRIX ONLINE, Santa Barbara, CA

Senior Technical Project Manager (8/04 – 1/05)

Led the project activities of the new Webinar product development and launch including design, planning, development, and test activities. 
· Planning:  created date-sensitive planning schedule and activities, launched a series of meetings to review and approve product requirements, captured approved product requirements and initiated a change control process earlier on in the release lifecycle in order to proactively catch slips to schedule.
· Risk Management:  assessed project risks, identified probability, severity, potential impact and potential solutions.
· Team Meetings:  led weekly project team meetings (10-20 personnel) to review project status, issues, risks, dependencies and schedule.

· Problem Solving:  acted as the go-to person for all project issues, assembling the correct people and facilitating problem-solving discussions; ensured that processes were improved or updated as a result to avoid the same issue from arising again.  Communicated and trained team on resulting process improvements.

OPENWAVE SYSTEMS, INC, Santa Barbara, CA
Manager of Project Management/Principal Project Manager/Program Manager (In Office & Remote) (10/99 – 8/04) 
Technologies/Product Lines:  VoIP, Unified Messaging, MMSC, Mobile Email, SMS, Directory, Email Mx, EdgeGx, MMG
Key Accomplishments:
· Established exceptional track record of team management, operational and project management expertise resulting in assignment to struggling, mission-critical projects with 100% success rate.

· Worked on the team that designed and implemented the project management release lifecycle, performed company-wide training on standards and best practices.
· Frequently invited to work with disparate teams (resulting from acquisitions), to improve communication and camaraderie.
Project Highlights:
· Led the translation of business goals and objectives into technical plans and requirements.

· As part of a $40M deal with Openwave’s most prolific customer, interpreted contractual obligations into fully operational services which were later packaged and sold as revenue services to other customers.

· Managed multiple geographically dispersed project teams through all phases (design, concept, planning, development, test & release) from inception to completion of very complex product releases.
· Directly responsible for six project managers; day to day management, employee performance reviews and initiation of a variety of techniques to maintain and improve motivation during layoffs, mergers and acquisitions.
· Executed standard project management tasks (requirement analysis, change management, risk analysis, scheduling, post-mortems, status gathering and reporting, continuous process improvements, team meetings, etc).

· Worked cross-functionally to formulate a solid Customer Roadmap Process and plan to increase visibility and decrease impact from unexpected changes.

· Key player in the design and implementation of a Change Management Process & Board.

· Invited to perform new role of Core Team Leader, involving gathering and presenting key project metrics that were used in company-wide all-hands meetings by the CEO.

· Initiated and rolled-out a Resource Management Procedure for the teams within the portfolio of projects under my control, significantly reducing cost, confusion and overall negative impact to projects. 

MERCER GLOBAL ADVISORS, Santa Barbara, CA 


Events Manager/Cooperative Marketing Programs Specialist (1996 to 1999) 

Nurtured and managed 19 cooperative partnerships and contracts with state medical and dental associations, provided program management leadership on all marketing activities to increase lead generation and sales.  Managed all event logistics including promotion, booth and AV logistics, booking and coordination of key speakers, direct-mail campaigns, and positioning at state medical and dental conferences.

EDUCATION & PROFESSIONAL QUALIFICATIONS
· Certificate in Mastery of Project Management – Advanced Project Management skills using PMBOK by PMI
· Certificate in Advanced Project Management

· Karass Negotiation Certification
· Fully proficient in PC & Mac, the full MS Office Suite including MS Project, Sharepoint, Dreamweaver, Serif WebPlus, Visio, ABC Flow-Charter, QuickBooks, and Corporate Time

· SQL 2005 (basic)

· Basic skills in website creation and content management

· B/Tec National Diploma in Leisure Recreation (England)


